
 

Joint Meeting of the Lakewood Board of Education and Lakewood City Council (Monday, 

February 28, 2022) 

 

Meeting called to order at 6:05 p.m. 

 

A. CALL TO ORDER 

Procedural: 1. Roll Call - Lakewood Board of Education 

The Board of Education of the City School District of the City of Lakewood, County of Cuyahoga, 

State of Ohio, met in a special session in the Garfield Middle School Cafetorium, 13114 Detroit 

Avenue, Lakewood, Ohio on February 28, 2022 at 6:05 p.m. The following members of the 

Lakewood Board of Education were in attendance: 

 

Mrs. Betsy Shaughnessy 

Mr. Michael Callahan 

Ms. Linda Beebe 

Ms. Petrie Barcelona 

Ms. Nora Katzenberger 

 

Procedural: 2. Roll Call - Lakewood City Council 

The following members of Lakewood City Council were in attendance: 

 

Mr. Tom Bullock 

Mr. Kyle Baker 

Ms. Sarah Kepple 

Mr. John Litten 

Mr. Tristan Rader 

Mr. Jason Shachner 

 

City Council President Daniel O'Malley was due momentarily. 

 

B. PLEDGE OF ALLEGIANCE 

Procedural: 1. Pledge of Allegiance 

 

City Council President O'Malley joined the proceedings following the Pledge of Allegiance. 

 

Board President Shaughnessy welcomed everyone to the joint meeting between members of the 

Lakewood Board of Education and the Lakewood City Council and said this was a good opportunity 

to share information. Council President O'Malley said that Covid had derailed the joint meetings the 

past few years. He said it is good to come together, and Council and the Board should try to meet 

annually in order to strengthen the partnership between the two entities. 

 

The Board President said in the past this meeting has been primarily a sharing of information between 

the City and the Board, and there has not been public comments. Council President O'Malley thought 

there had been an opportunity for the public to speak but that he may be misremembering. Mayor 

Meghan George introduced members of the City's Administration who were present. Superintendent 

Niedzwiecki introduced members of the District's administrative team who were in attendance. 

 

 



 

C. DISCUSSION OF TOPICS OF MUTUAL INTEREST 

 

Discussion, Reports: 1. Safe Routes to School Initiative 

Mr. Shawn Leininger, Planning & Development Director, shared information about the Safe Routes 

to School Program. The City is in the process of applying for funding from the Ohio Department of 

Transportation (ODOT). Mr. Leininger provided historical information about actions taken by the 

City of Lakewood that have led to active living improvements throughout the community. He also 

spoke about active living initiatives currently in process. The Safe Routes to School funding will 

provide resources, technical assistance and project funding to encourage and enable students in grades 

K-8 to walk or ride their bikes to school. The application is due later this week, and the City should 

hear back in June. Mr. Leininger responded to questions from Board and City Council members. 

 

Discussion: 2. Snow Removal Topics 

The Council President said there had been two (2) significant snow storms this year. Lakewood is one 

of a few districts in the State that does not bus students. The Mayor affirmed that we had substantial 

snowstorms in January 2022 of about 12 inches each. This followed several years of low snow 

accumulation. Public Works is charged with managing snow operations. The Mayor has charged Mr. 

Leininger with leading an internal team to review all aspects of snow removal. She indicated that 

language is being proposed to update protocol(s). Mayor George has also implemented an internal 

realignment of responsibilities to make better use of the City's resources. Board and City Council 

members engaged in discussion on the topic; Mayor George responded to their questions. 

 

Discussion: 3. District Enrollment 

Superintendent Niedzwiecki said the last enrollment study conducted in 2013 reported the District's 

enrollment was at 6,005 students. In 2022 there were 4,352 students enrolled. We are engaging with 

another firm to conduct an enrollment study and to help determine how to right-size the District. The 

Superintendent said we want to be proactive when it comes to staffing, managing our buildings and 

being fiscally responsible without harming any of the programming or innovations that we anticipate 

will be needed in the future for our students. A Strategic Plan was begun this year in order to assess 

what is important to our families, parents and students. The District has not yet begun the enrollment 

study. The Superintendent will continue to share out information on this topic in her monthly 

meetings with the Mayor. Superintendent Niedzwiecki said the goal is to have the enrollment study 

completed during the Summer of 2022. Mr. Rader asked if there was a sense of why the number of 

students has decreased. The Superintendent said enrollment is down overall across the country and 

the State due to families having fewer children. She suggested several other potential causes and said 

the enrollment study will help provide a better understanding of the reasons for the decrease. 

Treasurer Zeman responded to Council's questions regarding how vouchers have impacted the 

District. 

 

Council President O'Malley asked about the number of English learner (EL) students enrolled in the 

District and how their needs are being met. Superintendent Niedzwiecki summarized the resources 

made available to these students. The Board and City Council members spoke about housing 

challenges and solutions. 

 

Discussion: 4. Recreation Department - Joint Agreements 

Superintendent Niedzwiecki said the joint agreement between the Board of Education and the City of 

Lakewood was finalized this past summer. Both parties later returned to the table to discuss the joint 

agreement. She said that both she and the Mayor have had some great conversations along with  



 

members of the Joint Committee. The Joint Committee was established to discuss those agreements 

involving properties and/or programming that have overlap between the District and the City. She felt 

this has been a great opportunity to uncover practices that may or may not have been working well. 

This does not mean anything was broken, but it has provided a chance to improve upon 

communication. The Superintendent said the joint team has grown to understand each other. 

 

The Superintendent shared information on the District's new director position, Director of 

Community and District Activities. This position has been under discussion for some time as a means 

to enable the Recreation Department to operate in a more efficient manner and to work cohesively 

with the Operations, Fiscal and Teaching & Learning departments. She reviewed recommendations 

that were identified from the organizational study and spoke about the job description and 

responsibilities of this new position. The successful candidate will be a visionary leader who can lead 

adults and communicate clearly on Cabinet, City and community levels. Mr. John Storey, Chief of 

Staff to the Mayor, was invited to sit on the first level of interviews. Board and City Council 

members expressed their views on recreation in the city. Superintendent Niedzwiecki responded to 

questions. 

 

Mr. Bullock spoke about other areas of joint coordination, one being the concession stand at 

Lakewood Park. Superintendent Niedzwiecki mentioned that part of the tagline that originated from 

the organizational study was "destination of athletics, academics and recreation." Marketing this to 

Lakewood's young families is important. Mr. Litten said that he appreciates the opportunity to attend 

the Community Recreation and Education Commission (CREC) meetings. 

 

Discussion: 5. Update on Foster Pool Renovations 

Foster Pool is 69 years old and was last renovated in the mid-1980's. The hydraulic floor in the main 

pool does not work, and the loss of water is approximately one (1) million gallons per season. Mr. 

Leininger said Foster Pool is an incredibly valuable resource to the community, and the collaboration 

between the City and District has been great. He provided an overview of proposed updates and 

revisions. Sixmo has been hired as the consultant and lead designer. Mr. Leininger thanked the 

Recreation Department for being their partner and participating in the project meetings. Council 

President O'Malley asked that City Council members hold their comments and questions for future 

meetings. Ms. Petrie Barcelona said she appreciated the City's attention and focus on moving this 

project forward. Board members asked about the time frame. Mr. Leininger walked through the 

project's timeline and said he is hopeful the new pool will be ready to open for the season in 2023. 

Mr. Leininger responded to Mr. Callahan's questions regarding the factors that dictated the design of 

the future pool. 

 

Discussion: 6. New Director Position - Director of Community and District Activities 

This topic was discussed under Recreation Department - Joint Agreements. 

 

Discussion: 7. Environmental Projects 

Superintendent Niedzwiecki said the District has been considering a couple of environmental projects 

as has the City. The Board of Education has installed a battery station across from the high school for 

charging electric cars. Both the District and the City continue to explore various solar opportunities. 

Mr. Christopher Donahoe, Director of Operations, shared information about the solar panel project 

that is currently under consideration by the District. 

 

Council President O'Malley said he was hopeful this endeavor would work out for the Board. He  



 

spoke about the locations of the seven (7) vehicle charging stations throughout the City. Council 

members Bullock and Rader have taken the lead on this project for the City. City Council now has a 

standing committee that is specifically tasked with addressing sustainability issues. Mr. Donahoe 

complimented the City Planning Department and said they had made it easy for the District to 

participate in the installation of the charging station at Lakewood High School. The Council President 

said he would be remiss if he neglected to mention there were several hybrid cars in the Police 

Department fleet. Mr. Bullock thanked the Director of Operations and the School Board for this 

potential partnership. He said he was pleased with all the institutions that support the community. 

 

Discussion: 8. Other 

Council President O'Malley acknowledged Clerk of Council Maureen Bach and Deputy Clerk Nick 

Lascu. The last time a joint meeting was discussed was in mid-March 2020 right when the pandemic 

took hold. He is looking forward to a continued, positive relationship. Board President Shaughnessy 

said a joint meeting can be scheduled whenever it is needed as there does not have to be a time frame. 

 

D. ADJOURNMENT 

 

Action: 1. Adjournment - Lakewood City Council 

 

City Council President O'Malley moved and Mr. Litten seconded the motion to adjourn at 7:59 p.m. 

Yeas: Mr. O'Malley, Mr. Baker, Mr. Bullock, Ms. Kepple, Mr. Litten, Mr. Rader, Mr. Shachner 

Nays: None 

The motion passed. 

 

Action: 2. Adjournment - Lakewood Board of Education 

 

Ms. Beebe moved and Mr. Callahan seconded the motion to adjourn at 7:59 p.m. 

Yeas: Mrs. Shaughnessy, Mr. Callahan, Ms. Beebe, Ms. Petrie Barcelona, Ms. Katzenberger 

Nays: None 

The motion passed. 

 


